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One of the greatest challenges a leader faces is keeping the team focused
on the fundamentals of caring for patients and their family members,
while at the same time ensuring their safety.

StoryCare is a customized innovation program driving
sustainable behavior change.

People have always used stories to teach shared values and to change behaviors.
We respond to stories about the struggles of others, because their stories often
mirror our own challenges.

The StoryCare system leverages the power of story to create impactful team-based learning

simulations by using the most powerful simulator: the human brain.
The objective is improved patient

A web based, easy-to-use, highly engineered, enterprise-wide teamwork simulation program, outcomes through the rapid
StoryCare enables teams to develop a shared mental model, establish mutual trust, and build implementation of best practices
interdependence. The result is a team focused on delivering excellent care from the boardroom and desired behaviors.

to the frontline.

Maximizing ownership is key to achieving an enterprise-wide culture of excellence. With
StoryCare, team members collectively decide which behaviors and best practices to adopt,
based on what works in their setting.

StoryCare’s rapid improvement cycle follows the latest improvement science, yet is disarmingly
simple to facilitate. Teams are able to learn, practice, and ‘hard-wire’ new behaviors during a
highly creative, yet scripted, 30-day rapid cycle improvement period.

If You Need To:
« Improve patient safety
« Increase patient satisfaction
« Motivate and retain staff

If You Have:
« Less than 15 minutes/week available
« No more time for traditional classroom training

« A diverse team that is very busy
C

StoryCare is your Customizable Solution To: 101 Devant Street. Suite 203
« Propel your organization to adapt and adopt best practices for improved performance
« Reduce cost and time of training Fayetteville, GA 30214
« Eliminate barriers related to behavior change 678.369.6317
Call us today. www.healthcareteamtraining.com

To understand how we can Deliver a Culture of Excellence to your organization, please contact us HTT is a trademark of Healthcare Team Traning LLC.
at 678.369.6317 or info@healthcareteamtraining.com. I
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DeKalb Medical Center
HTTI's proven, holistic program leverages processes, products, and tools that are best of breed,

evidence-based and grounded in improvement science. We drive sustainable behavior change
resulting in a Culture of Excellence.
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safety, accuracy, and efficiency.

Patient engagement - TeamSTEPPS® PLUS™
teaches teamwork behaviors and activates patient
engagement to increase safety and satisfaction, o)
decrease mortality and infection, improve staft Q/
satisfaction and reduce turnover. ¢
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Risk Reduction Cycle™ - Our rapid cycle improvement Ga CULTUR® °
methodology creates a learning culture able to systematically
learn from error and reduce lawsuits, malpractice claims, and payouts.

StoryCare™ - Enterprise-wide, web-enabled teamwork simulation program driving sustainable
behavior change from the boardroom to the frontline.

Call us today.

To understand how we can Deliver a Culture of Excellence to your organization, please contact us
at 678.369.6317 or info@healthcareteamtraining.com.
TeamSTEPPS® is a registered trademark
of the Department of Defense TRICARE
Management Activity and Agency for
Healthcare Research and Quality.
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